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A Subscription-Only Newsletter to help you prosper in the Info Profits Business

The Excalibur Method
A special MMM issue

Hello,

Marlon here.
Let’s talk about how to create your first info product.
This is where everyone gets stuck.
They never get one product done and promoted. Therefore, there’s never a
number 2 or 3.
You start with ONE.
And the main thing is to get started.
I explain this process in more depth in a video training course you
hopefully bought as an oto.
1. Find your niche
I teach a method called Sullivan Circles. I won’t teach that method here as
it’s a whole issue by itself. But if you’re a paid, monthly subscriber to MMM
and you’re having problems choosing your niche, just message me here and
I’ll get you the video.
The idea of the niche is to have an audience with common problems. So if
you solve a problem, you can sell the solution to a group of ‘em not just one
of ‘em.
If you’re in Fast Track, cross reference my info on offering a specialty and
being a category of one.
The SHORT VERSION is this:
You want to find the intersection between what you know about or are good
at, what sells and what you’re passionate about or interested in.
You ideally want a combination of all 3. You can make it work with 2 but 3
is ideal. For example, a friend of mine knew he could create and sell info to
investors. He was able to pick up the knowledge fast.

But I don’t know that he is that passionate about the topic. He makes a
good living. But it sucks to some extent if it’s “just a job.” Just a way you
earn money.
Conversely, I see people wanting to solve problems that not many people
are likely to pay much money to solve. Maybe. You need market demand.
You might be crazy about some hobby but find out people just aren’t willing
to spend much, if any, money on it.
You can always test an idea.
You’re looking for a group of people with a problem or a passion. And
you’re looking to marry that with an offer for them.
But rest assured, there are people making money in all kinds of crazy
niches.
For example, in Google I type in this:
"home study course" -CME –college –license -school
That searches for home study courses that are NOT for CME credit or
college credit, as those obviously aren’t home-based info products. You
also eliminate license and school.
By using the minus sign with no space and the word, Google will eliminate
that from your search. If anything else keeps popping up in your search
results you don’t want there, just add another –word for it.
Let’s just look at a few of the search results.

But wait, there’s more:

And more:

And more:

And more:

And more:

And more:

And we’re not done yet:

You can search deeper but you get the idea.
If that doesn’t do it for you, try this: Go to Facebook and click on GROUPS
and look for the groups suggested for you. That tells you your interests:

In the top right is a SEE ALL link.
Click that and Facebook has done your research for you:

It’s like Facebook is saying to you: “Here are your target markets you might
consider selling to.”
Why is that?

Because not many people run these groups for free.
They are SELLING SOMETHING! That’s why they invest the time to run
the group.
And if you strike out with that, THEN click on FRIENDS GROUPS. Birds of
a feather flock together:

And if you strike out with that, select CATEGORIES and just go searching.
You can also go to ezinearticles.com and search the ezine articles. People
don’t write those articles to help the world.
Most of them link to a blog in the resource box and on that blog they’re
selling something.
Next, look at your NEWSFEED.
Facebook reads your mind and KNOWS your interests.

So it shows you ads based on your interests. All of those ads are your
potential JV partners!
And not only that, they’re examples of what YOU should or could be selling.
But let’s say even that doesn’t float your boat.
Now you go to the ITUNES PODCAST directory.

BOOM!
The vast majority aren’t doing those podcasts to help out the human race.
Nope.

They have bills to pay.
So they do the podcast to drum up an AUDIENCE.
And they use that audience to sell stuff.
Go and do thou likewise.
But let’s say your STILL think the ONLY thing anyone can sell an info
product on is how to make money, in spite of the thousands and thousands
of FB groups that prove otherwise, in spite of all the people selling home
study courses on topics like “hypnobabies,” in spite of all the thousands of
people doing podcasts to gain and audience to sell to, you STILL aren’t
done.
Go to Amazon Books and look at the business books.
People don’t write business books to help out humanity.
They do it to feed their face by selling stuff. Yeah, I know. Crass, right?
And let me tell you.
If you’ve lived in isolation the past few years and never searched Amazon
books, there are people writing books and making livings on ALL KINDS of
bizarre, unusual topics.
By the way, Gary Halbert only had the Standard Rates and Data Service.
But his advice here is on target.
So there you have quick, short course education on how to find your niche
or target audience.
If you need more help, go here and get it for a buck.
2. Get your ideas
Now that you have your niche, look at all the things being sold by others to
your niche who have spent a lot of time and money figuring out what those
folks will buy.
Go and do thou likewise.

More or less.
What I suggest you do is join all the groups you can find and subscribe to all
the email lists you can find using a special email ONLY to subscribe to all
the lists in your niche with.
Now you can see what others are selling.
And more importantly, you can start seeing what gets attention, what
people respond to, what questions they ask and, most importantly, what
their problems and complaints are.
There’s gold in complaints.
Hustle up the top 3 complaints and that’s an info product right there. Your
product solves those top 3 complaints using all the things you learned by
reading the posts in the group!
This isn’t rocket science.
I like to come up with 12 ideas.
3. Do Your 12 Product Survey
You can get permission to post this in Facebook groups or start your own
group.
“Which of these topics would you most like me to write an in depth post
on?”
You can write it like that if you’re posting it in a Facebook group with
permission.
One secret is every day to add about 10 people in your niche to your
Facebook.
Jot a note on their timeline and share something of theirs.
That will round up an audience on your Facebook so you can just post
surveys on your timeline.
4. Write your sales letter or copy

I like to write my letter before I create the product.
Writing sales copy is something you CAN do. If you’re just starting out, you
can use Pushbuttonletters.com.
And you can also buy the Instabuilder software and use this template. I use
the crap out of that template. The design is old but it just sells.
You need a headline.
A popular headline is how to get A, B and C without D problem or pains.
A, B and C are the REVERSE of the top 3 problems or complaints you found
when you did your research.
If you’re worse than clueless about this, just go read all the sales letters you
can find in your niche and write down the headline each one uses.
Those sales letters will shine a light to your path based on what’s likely
already working and selling.
Others have figured it out for you. All you have to do is learn from it.
The headline is the big, juicy promise. In Fast Track, I teach the 4 U’s from
Agora but that’s an advanced method.
Then you need an opening.
I usually just elaborate on the headline.
Then you’ll usually present proof. Sometimes you tell your story in a
nutshell if it’s a really compelling before / after story. Other times you just
launch into some proof that you can get the big result.
Somewhere in here, even in the headline, you have your USP, Unique
Selling Proposition or differentiation. What have you got that’s
different.
Well, you already know the gist of what it is.
You’re the only one that has the solutions to their top 3 problems because
no one else in your niche read this report.

If they did, THEN you need to think of something else that makes your info
different or unique.
You talk about your solution.
You often present a list of bullet points or bullet points by
module.
You have the price, reason why the price is a bargain.
You have the guarantee.
Then bonuses and deadline.
And how to order.
That’s a short version of sales copy.
I teach this in my Milcers monthly newsletters and also Fast Track. But if
you want something instantly consumable, then try these 2 books:

One of the most important parts of the letter is the bullet points. This old
newsletter by Gary Halbert does a great job of teaching them. Gary was the
bullet points king of the universe.

Bond Halbert, Gary’s son, runs the Gary Halbert Facebook group which is a
great place to hang out and learn sales copy.
I like to write the bullet points first so that when I create the product, I
know what I need to include in it.
If you create the product first, a lot of times it’s too bland and you have real
problems coming up with hot bullet points.
By the way, if you struggle on how to come up with hot bullet points, if you
join Milcers, I’ll give you an in-depth report that shows you HOW to
research the bullet points in Google, so that even if you have NO
CREDIBILITY, you can still deliver totally drop dead bullet points in your
info product.
But to get the special “Bullet points Milcers report” after you sign up, just
message me here and request it by name.
There’s also a vintage Bob Serling report on copywriting my friend Paul
Myers sells as he bought the rights. Just an incredible work on writing sales
letters. It’s what helped me so much back in the day.
It’s only $27 and is a masterpiece of explanation.
Right now, you have more on target resources about copywriting than 99%
of the people on the planet. I dive even deeper in Milcers newsletters and in
Fast Track coaching calls.
5. Create Your Product
Alright.
You’ve done well.
It’s time you create your product.
You’re armed with your bullet points. You know your headline. You’re
ready to roll.
a. Create a mindmap with 7 to 10 steps.

Look at it as the intro, then step 1, 2, 3, 4, 5, 6, 7 to get from point A to point
B which is what you’re promising to do for them in your sales copy.

That’s what one of mine looks like for Hands Free Products.
You can use Xmind which is free.
There’s a bunch of mobile phone and smart pad apps.
There’s mindjet which is what I use.
Just find a mindmap program you like.

Learn to use it so you can do something a little better than the off-the-shelf
templates provided. Learn to use the tools of the trade.
b. Write out your sub points
Each branch has sub-points like this:

c. Remember to talk about everything in your smoking hot bullet
points
Don’t leave those out for Pete’s sake!
d. Get yourself a screen capture recording software
A lot of people are using LOOM. It’s free.

https://screencast-o-matic.com/ is also a popular choice.
I personally use an old version of Camtasia by Techsmith. The more they
“improve” the product and come out with new versions, the more I hate it.
The old versions were by far the best. Nowadays the file sizes are way too
large. In the old days they were magically small.
I may seriously look at Loom or one of these other new options.
e. Get a microphone
The BEST one that is worth the investment is the Blue Yeti USB
microphone that works on PC’s AND Macs.

But if that’s out of your budget, grab a Logitech headset.
f. Now talk about each branch of your mindmap for 5 to 15
minutes.
If you have 10 branches and talk 10 minutes each, that’s 100 minutes. So
over 1 ½ hours.
If you talk 5 minutes each about 10 branches, you still have almost an hour.
If you can’t talk 10 minutes about each branch, go join your local
Toastmasters group, which you should do anyway.
g. Get OFF the mindmap
It’s good to sometimes get off the mindmap and go talk about something on
a website, Facebook or show them something.
People get a tad bored if ALL you use is the mindmap. You can do it but it’s
better to get off the mindmap some and come back to it.
h. Edit your video

You can use the pause button if you get stuck. But if you really mess up,
you’ll need to cut out that part.
i. Sweeten the audio
You don’t have to but you can.
j. Render your video
If the file size is too big, you can run it through Handbrake software to
reduce the file size. Yes, it’s pc / mac.

I just choose Fast and web optimized and click Start.
6. Get your video hosted somewhere
I use Amazon S3.
But if you’re starting out you can use Vimeo or Youtube unlisted as you
won’t have a lot of bandwidth.
7. Set up your order link
I use this shopping cart as there’s no monthly fee and it has an affiliate
program built into it.
If you’re putting it on Clickbank, JVZoo or Warriorplus, that’s free.

I use Stripe and Paypal to take money. But if you’re in countries where
those are a problem for you, JVZoo and, I think, Warriorplus have some
other money-taking options for you.
8. Use The “Jeffries Method” To set up your product delivery
page
Listen, when you’re starting out, you don’t need to password protect it,
although Wishslist Member is about the easiest thing to use for that. Or
maybe Member Sonic.
I use a wordpress plugin sometimes called “search exclude” and just
exclude the search engines from spidering that page.

Then you just check the box.

If you’re just starting out, the last thing you need to worry about is people
stealing your product. What you’re worried about is NO ONE even
WANTING to steal it!
That’s what you worry about.
Lack of demand.
Sometimes your idea is hot and sells.
Sometimes people could care freaking less.
That’s how marketing goes sometimes.
You got to get up to bat MORE THAN ONCE!

People can criticize Clickfunnels all they want but they have the BEST
looking FAST member’s area pages I’ve seen anywhere. They look like a
million bucks:

I promoted this product called Cougar Commissions partially because the
member’s area just looks great.
Most page builders force you to create the member’s area from scratch
which is really time consuming. AND you can’t have a design like this where
you have the modules and then sub lessons under it.
Money Loves Speed is the title of a new Joe Vitale book. He mentions me in
the book, by the way.
But listen, don’t sweat it.
This is your first product. You do NOT need any software. You can just use
Wordpress or even Wix.
I even have friends who deliver their products in GOOGLE DOCS! It’s
FREE and super fast and easy.
That’s FREE. How ‘bout them bananas?
Use The Jeffries Method To Create Your Delivery Page

Alex used to be a product launcher. Today he just teaches people to do
Facebook ads and high ticket coaching. And he’s very good at that. But I
loved it back when he launched new products all the time.
His secret was he’d record a mindmap.
Then he chopped up each branch into a separate video and put it on the
sales page.
But here’s the BIG SECRET:
Each branch was listed as a separate module on the sales page. This is a
trick I taught in Fast Track and people loved it. The thing I love about doing
the webinars is I went and actually showed pages that Alex created with this
method.
It’s how I created my Hands Free Products. If you have that you can look at
the member’s area.
But Alex is the first person I observed do this method over and over. So in
honor of that, I dub it the “Jeffries Method.”
How to Get Transcripts and mp3 Audio FAST
All you do is upload the video to rev.com or temi.com. That gives you the
transcript. For the mp3 audio, most programs allow you to save the audio
only as mp3.
Now you can add those to the member’s area to beef it up.
Alex usually delivered the transcript and sometimes the mp3 audio also.
How To Use The “Jeffries Method” To Create
3 Bonuses At Lightspeed
Here’s the true GENIUS of Alex Jeffries method.
His 3 bonuses were just an additional branch on his mindmap with 3 subbranches!

When he recorded those, boom! The 3 scarcity bonuses were done! And he
just chopped them up into separate videos.
And Here’s The Funniest and Fastest Product Delivery Trick Ever
Alex later seemed to find it wasn’t even necessary to chop up the videos into
separate modules. LOL.
He literally just delivered the mindmap video and people were just as
happy, amazingly enough.
6. Get Traffic
Now you’re all set up and ready to stack that paper.
Yahoo!
Gary Halbert would be proud.
But how do you get traffic when you’re a beginner?
a. Affiliate Success Letter
This is something I talk about in almost every issue of Affiliate Success
Letter.
It’s only a buck to check it out.
b. Recruit Affiliates
This is my favorite method hands down. I DO teach this in Affiliate Success
Letter.
The single best ebook written on the topic on HOW to do this was a LONG
time ago by Jimmy D. Brown. With his special permission (thanks Jimmy!)
I’m able to offer it to you.
I brought this out on my birthday special. I’ve been too preoccupied getting
a launch ready to rip the page down or change it. So right now you can still
grab this long, lost treasure.

Most of the links in it aren’t good now but the content is all evergreen. Just
an absolute gem. If you already snagged it, use it as your ROADMAP to set
up your affiliate program.
Just use a modern program like JVZoo, Clickbank, Warriorplus or this
program that I use to do it.
c. Get Viral Traffic
I found another long lost treasure of Jimmy D. Brown. It’s the best, and
about the only, true ebook written on how to get traffic with viral ebooks
and ecourses. This is a masterpiece in concept.
You can grab it FREE right here.
Listen, viral ebooks used to be fantastic. Then people abused the method
with totally crappy, low quality ebooks and ruined it.
Fortunately, no one does it today except me and a couple other people. The
door of opportunity couldn’t be wider.
d. Little Traffic Mechanisms
What I do is create little traffic mechanisms to send free traffic. You can
read about how I set these up here and get my report on it inexpensively.
e. Content Marketing
In Affiliate Success Letter I go into detail on a content marketing strategy
for social media like Facebook that works great. I mean, it really freaking
works. It’s in letters one and two.
If you have Affiliate Success Letter and don’t have letters one and two,
message me here with the email you bought under.
The main thing about content marketing is you have to be adding people to
your Facebook that are actually in your target audience. So every day you
add 10 people in your niche who are members of your target audience.
Otherwise, you’ll be posting to your friends and family.

f. Facebook ads
Listen, it’s harder than hades to not get banned from Facebook ads.
Not only that, most of the trainings you can buy get outdated super fast.
And they’re very high end on top of that.
Here’s a GREAT Facebook ads group and monthly training for $7 a month.
I love it! Just terrific Facebook ads training. It, of course, is still ultimately
meant to upsell you to higher services but I do love the group and the
methods.
Alright, I was supposed to give you 4 traffic methods. But you could really
combine several of the above. Anyway, that’s all the traffic methods you
need to make a big hit of it and stuff your pockets with cashola.
The Exciting Conclusion
The ball is in your court now.
I’ve shown you great info on how to choose your niche.
Shown you how to come up with some product ideas.
Shown you how to write your sales letter.
Shown you how to quickly create the product.
Shown you how to create the members area
Shown you how to get traffic.
The main thing left is just to take this and put it into action.
The biggest MISCONCEPTION about product is it needs to take a long
time.
This report is 29 pages long.
I started writing it at 4:30 or 5:00 a.m. (I’m an early riser not by choice…it
just happens).

It’s 8:30 a.m. now.
Next I’ll write the sales letter.
And set up the delivery.
I hope to wrap it up by 10 a.m.
It doesn’t need to take you weeks or even days to create a product.
This could just as easily been a video
By the way, I used Instabuilder 2.0 to create the sales page you may have
bought this report from.
It’s not even a modern design.
“You don’t have to get it right. You just have to get it going.”
--Joe Shroeder
Best wishes,
Marlon Sanders
PS: Affiliates – Let me remind you that you can get paid when you
DECLINE affiliates.
And you can make nice commissions promoting Affiliate Success letter with
a 60-day cookie on additional sales I generate for you with weekly popups
and offers.
Once people click the link to read about the Affiliate Success Letter, even if
they don’t buy, the tracking cookie is set!
So then you can go into your email program and send another email to
everyone who CLICKED!
You know the cookie is set.
So NOW you can send them to the MMM sales page which is here:
https://resellertoolkit.com/mmm-offer-asl/

You can even promote Milcers, Fast Track or Take the Lid Off to them. In
fact, you can promote any product in the whole funnel to them once they’ve
clicked and the cookie is set!
Plus, each week I’m sending them incredible content to warm them up and
help them become successful and prosperous or even more successful and
prosperous as an affiliate.
You can make UP TO 75% on the whole, entire funnel!
Here’s how to get approved as an affiliate with me:
https://resellertoolkit.com/approved
Or if you’re already a 60+ ranked affiliate with W+, go here for your link.
And if you aren’t a subscriber to the Affiliate Success Letter yet, you can do
that here.
PS: If you were a subscriber to the Affiliate Success Letter, you’d know
HOW to have all the links below deliver commissions to you automatically.
That’s right, all these products deliver commissions to anyone you cookie
for the Affiliate Success Letter.
The Fail Safe System (intermediate to advanced)
This zeroes in only on the Info Product Business. On Zoo and W+ you can
buy a lot of beginner courses and possibly a few “intermediate” info product
marketing courses or training. But you won’t find advanced training.
There really is almost no advanced training on the Info Product Business
other than the Fail Safe System. It’s advanced information, although not as
sweeping and comprehensive as the Amazing Formula Full-Blown Course
above. The price reflects that but is considerably more than you’d pay for an
introductory or intermediate course on info products. Click here to see it.
How to Create High Profit Info Products
This is my info product creation training for BEGINNERS.

There’s not a lot of “new” methods in it like my intermediate and advanced
courses above. But it’s 100+ pages of solid, step-by-step information, albeit
not with the numbered steps and screen caps in Product Dashboard.
Recommended for newbies and beginners. See it here.
Take The Lid Off Your Income
Just a fantastic, in-depth 4-module course I put a lot of time, care and
attention into creating for you. If you’re ready to create yourown products
and get traffic, THIS is what you need to get. See it here.
The Long Lost Viral Marketing Ebook Treasure of Jimmy D.
Brown
This is best and most definitive ebook ever written on the topic. It’s a long
lost treasure now made available with special permission from Jimmy D.
Click here to see this bad boy. Highly recommended.
Feel Overwhelmed?
Buyers love this product. It’s fresh, new insights into how to overcome
overwhelm and get focused and productive. There is no other course like
this. If you feel overwhelmed, click here for the solution

The Road Not Taken
Two roads diverged in a yellow wood,
And sorry I could not travel both
And be one traveler, long I stood
And looked down one as far as I could
To where it bent in the undergrowth;
Then took the other, as just as fair,
And having perhaps the better claim
Because it was grassy and wanted wear,
Though as for that the passing there
Had worn them really about the same,
And both that morning equally lay
In leaves no step had trodden black.
Oh, I marked the first for another day!
Yet knowing how way leads on to way
I doubted if I should ever come back.
I shall be telling this with a sigh
Somewhere ages and ages hence:
Two roads diverged in a wood, and I,
I took the one less traveled by,
And that has made all the difference.

Robert Frost

